South Whidbey Parks & Recreation District

May 18, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter, Allison Tapert (at 7:10pm) & Don Wood
Staff Present: Terri Arnold & Peggy Hockett
Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.     Public Comment

Public comment was noted under agenda items ‘Crow’s Nest Rental Request’ and ‘Children’s Day Sponsorship’. 
III.   Approval of Minutes

The minutes of the Regular Meeting on April 20, 2011, were unanimously approved in a motion made by Linda and seconded by Jim as amended.   
IV.   Treasurers Report  
Allison stated that we received $124,000 in property tax revenue during the month of April.  Allison said that $32,000 was transferred from the M&O Fund to the Reserve Fund to replenish the Reserve Fund and $17,502.95 was transferred from the M&O Fund to the Capital Fund for the loan payments.
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $131,833.09.

· The Capital Fund was $500.62.

· The Project Fund was $125.50.

· The Reserve Fund was $130,413.45.
· The Bond Fund was $58,486.01.
 Voucher Approval
In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3976 through #4027 in the amount of $31,517.37 and payroll tax payments in the amount of $5,205.30.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
Terri stated that Whidbey Island Nourishes (WIN) is a non-profit 501(c)(3) started by Mary Fischer and Miriam Coates.  Terri said that enough of the Whidbey Island population is at or below the current poverty level so WIN is able to offer free lunches during the summer. Terri said WIN was looking for a site to distribute the lunches and they asked to use Community Park as the site.  Terri agreed to allow them to use the Park and she is now trying to get them to help with food at Children’s Day.  
Don asked Terri if she was representing the Park District while being a member of the Achieve coalition.  Terri said she is part of the leadership team for the Achieve coalition so she is not representing the Park District.  Allison asked if Terri was burning Park time to participate in the Achieve coalition.  Terri said she has been on the Achieve coalition for two and a half years and was wondering why she was just being questioned about it now.  Allison said she thought the Achieve coalition was something Terri was working on during her own time.  

B.   Program Report (to be attached for permanent records)
Don asked if scholarships given for programs were tracked and Peggy said yes.
       C.  Maintenance Report  

Terri said that some of the maintenance equipment has been breaking down so Tom has been working on fixing it.  Terri said they advertised for a part time, one day a week maintenance position and they received five applications and interviewed four people.  Terri said they hired Paul Howard at $10 per hour and he will be starting on Monday.  Terri said that Seth’s health was failing so Paul may be needed to lock the Park.  Terri said that Paul has a good personality and he has a background in flooring, turf, tennis courts, etc.  
      Don said he wants to use the Park District bus for the high school sports teams so that they do not need to use the high school big bus.  Don said he would ask the School District if they will help maintain the Park District bus during the spring.

      Allison asked what was happening with the higher water levels at the lakes.  Terri said the water has receded a little bit and they have installed signs asking boats to reduce their speed on Deer Lake.  

VI.   Unfinished Business
A. Comprehensive Plan Update
Terri asked the commissioners what their expectations were of her to get the Comprehensive Plan completed.  Linda said they are close to completing the Comprehensive Plan but they still need to prioritize capital projects and she had questions about the matrix.  Allison said they need to set aside a date for a workshop or work on it at the next meeting to finish it.  Don said he would request the updated Comprehensive Plan from Matt.  
VII.   New Business

A. Crow’s Nest Rental Request
Terri introduced Mel Watson from the Kadampa Meditation Center (KMC) who wants to use the Crow’s Nest for her meditation group.  Mel said she has been teaching meditation out of Whidbey Commons and now at Living Green but she wants a space for more in depth meditation.  Mel said she wants to add classes during the day and not be limited to early mornings and evenings.  Mel said she is looking for a dedicated space for meditation classes on a budget.  Mel said there are many benefits of meditation including focusing on learning about our minds and decreasing negative thoughts.  Jim asked Mel how many students she currently taught and Mel said she had six dedicated students.  Mel said they are a non-profit business but they do ask for donations.  Don stated that there are a lot of events going on during the summer around the Crow’s Nest that are noisy and he asked Mel if they would impact her classes.  Mel said she prefers to be is a community situation.  Linda asked what would happen when it gets dark early and the Park is locked.  Terri said the latest they would be in the Crow’s Nest was 8:30pm and a key could be issued to them so they could lock and unlock the gate.  Allison said they need to ask real estate agents what the going rate is for rental space and she asked if the building had been offered to others.  Terri said the space has been offered to other people.  Don asked Mel if she would need the elevator at some point and Mel said they have not had any need for any extra assistance.  Mel mentioned that her meditation group may be interested in advertising in the Activity Guide.  

Terri said they need a policy on room use fees.  Don asked if any of the rooms are being used now.  Terri said a school district used the space for a couple of weeks and Carrie McLachlan was interested in the space but not anymore.  Terri said Little League has asked to use the Crow’s Nest for storage but we do not want it used just for storage.  Jim said he was concerned about the type of program the Crow’s Nest is used for.  Jim said rental income is good but there are a lot of negatives to renting space also and he is not necessarily in favor of renting the space.  Jim said he would rather allow users of the Park use the space and the logistics after dark are difficult.  Don suggested that maybe the meditation class should be a Park District program.  Terri said they would have to invite the public and she did not want the public to think the Park District was connected with the meditation center.
Jim said he did not want anyone in the Crow’s Nest after dark because there is no control of security.  Don said they could use the Rec Room in the winter time and he does not want to be locked into an exclusive rental with anyone.  Terri said the KMC wanted a dedicated space because they have a small library and other equipment.  Linda said the KMC was similar to the French Soccer Academy where the idea sounds good but then it turns bad but she is not opposed to allowing the KMC to rent the space until the end of summer.  Allison said the District needs to figure out if we want to be landlords and then we need to find out what the space is worth.  Allison said the District needs to use public facilities in the best way and then open the space up to the public.  Linda said she would rather offer the meditation program through the Park District.  Jim said they need to have more discussion on what we want to do with the space because the Board’s discussion has concluded that there is no set policy so therefore the answer is no to renting the space until further research is conducted. Terri said she could look at the market value and also speak with Enduris regarding the ADA issues and she will have more information at the next meeting.  
B.   Children’s Day Sponsorship
Terri stated that Children’s Day was in its 13th or 14th year, has been partially funded by Island County and Bess Windecker-Nelson has been the major coordinator of the event.  Bess gave a history of Children’s Day and stated that Island County has given a cash donation and provided funds for the event coordination in the past.  Bess said that recent events have caused a reduction in services so Island County is unable to support Children’s Day this year.  Bess said that approaching the Park District to take over Children’s Day was a natural because the event occurs at the Park.  Bess said she is trying to save Children’s Day so she was proposing that the Park District take on a bigger piece of the event and one of those pieces would be event coordination.  Bess said she would like either funds for coordinating the event or for the Park District to coordinate the event.  Bess said that both Terri and Carrie have good ideas when it comes to coordinating the event and she is willing to mentor somebody in the process of coordination.
Linda asked how much cash Island County gave to the event and Bess said Island County contributed $1,500 in cash along with $1,500 for event coordination.  Terri said she thought the Henny’s would support Children’s Day and she and Bess could meet with them.  Bess said the Henny’s have not supported Children’s Day in the past but she thinks they will be supportive this year.  Bess said they have also submitted paperwork for a grant but the biggest piece is fund raising.  Bess said that based on what they have received in years past, they should receive enough sponsorship this year but they need a coordinator for the event.  
Terri stated the Park District has been involved in Children’s Day in the past and they could put $300 towards Children’s Day instead of towards Winter Fest.  Allison said she wanted the Park District to hold both Children’s Day and Winter Fest.  Don said he likes Children’s Day if Carrie has the time.  Jim asked Bess what her expectations of the Park District were if they took on Children’s Day.  Bess said she wanted the Park District to coordinate the event which usually takes her about 40-50 hours.  Don stated that the Park District does not have the available staff to organize the event nor the additional money to sponsor it.  Terri stated this year they can pull it off through fund raising and because staff has helped with the event in the past.  
Bess asked the commissioners if the Park District could help coordinate the event this year so that the event could ‘live’ with the Park District this year.  The commissioners agreed that the Park District could coordinate Children’s Day this year.  Terri said they would be able to assess the event this year and then they can decide if the Park District could do this year after year.  Terri said the second year of the event the Park District could take on more of a management role.  Terri said Children’s Day is her favorite event and she is not in fear of it because she has helped at the event for four years.  Linda said they should hold the event this year and track what happens and then make a decision.  Terri said that if she and Bess work in tandem it will be an easy transition.  Linda said that people think Children’s Day is a Park District event so if the event fell apart they would blame the Park District.  Terri said it would be a huge loss to the community if the Park District did not have Children’s Day and she is going to ask for assistance from North Whidbey.  Terri said she will work on getting commitments and should know something by the next Board meeting.  Jim and Allison both agreed that the Park District should not forego the Winter Fest in favor of Children’s Day.
VIII.   Adjournment 
There being no further business the meeting was adjourned at 8:45 p.m.  
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